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Integrity Partnership Outcomes 

David Clements 

AREAS OF EXPERTISE: 

 Public Private Partnerships, including operational performance 

 Strategic infrastructure planning, procurement and contract management 

 Driving business and strategy performance, including performance review 

 Strategic asset management and performance 

 Strategic, business, project, contract risk assessment and management 

 Water industry operating environment, including economic regulation 

 Facilitating business change to balance service delivery with appropriate 
risk management and value for money outcomes 

EMPLOYMENT HISTORY: 

 2015 – Present:  P3 Outcomes Pty Ltd, Director and Principal Consultant 

 1982 – 2015:  Central Highlands Water (Work History detail can be supplied if requested) 

KEY CONTRIBUTIONS 

 Providing specialised Public Private Partnership (PPP) management to deliver community 
service improvements and value for money outcomes for over 13 years 

 Driving improvements in community water and sewerage services and pricing from positions of 
management for over 20 years 

 Working across most aspects of the Victorian State Government water sector for over 30 years 

 Advising various clients on infrastructure strategy, investment, procurement and 
implementation including relevant documentation, procedures and business adaptation to 
deliver best value outcomes for clients and customers 

 

WORK HISTORY 
P3 Outcomes Pty Ltd:  2015 to Current  

Director, Founder and Principal Consultant. 

 Contract management frameworks developed for long term outcome focused contracts 

 Preparation and implementation of contract management plan for DBO contract including 
business awareness, contract administration and obligations management including knowledge 
and skills transfer 

 Operational readiness review of RFT documentation for a DBO contract 

 Contract risk profiling of PPP, DBO and operational contracts 

 Strategic advice in preparation of EOI submission for DBO procurement 

 Panel participant for APEC Study Centre - Best Practices in the Operations of a PPP Agency 

 Panel participant for Melbourne University – Contract Management for PPPs 

 Incident reviews, Gateway reviews and proposed improvement plans, including irrigation 
project mid-term review and report on lessons learned to support project closeout and future 
project commencement 

 Procurement and program management advice, support and transaction management services 

 Development of a framework for total project lifecycle management, including portfolio 
management 

 Interim project manager for regional water corporation DBO contract 

 Infrastructure strategy documentation for regional water corporation water pricing submission 

 Business Case development for infrastructure investment, including management of process, 
expert advisers, workshop facilitation and documentation 

 Client support for federal funding agreements development and management 
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Key Roles and Achievements Within Public Sector:  PRE 2015 

PPP Contract Mgr / Contract Director (2002 – 2015) 

 Implementation and operational management of 
DBO and DBFO (BOOT) water and sewer contracts 

 Implementation of operational management 
practices across the business including staff 
training 

 Successful outcome in VAGO audit report 
“Operating Water Infrastructure Using Public 
Private Partnerships” (tabled August 2013) 

Mgr Strategic Projects/PPP Contracts (2013 – 2015) 

 Development of Maryborough Water Quality 
Improvement Project and procurement strategy 

 Negotiated early exit from D&C contract with 2 
year operations achieving strong commercial 
outcome 

 

Project Director, Country Towns Sewerage Project 
(2010 – 2013) 

 Led implementation of a DBO contract delivering 
new sewerage services into three regional towns 
and upgrade to a lagoon wastewater treatment 
plant 

 Successful management of complex political, 
regulatory and community stakeholder 
environment 

 Led various internal organisational changes to 
enable conclusion of the project and 
“internalisation” of the new infrastructure 
management responsibilities 

Mgr, Long Term Planning and Regulation (2007 – 2010) 

 Managed business strategic planning processes to 
develop both long term organisational strategic 
direction and short term programs for 
performance improvement 

 Managed infrastructure strategy development, 
including strategic municipal and statutory 
planning activities 

 Managed regulatory planning processes and 
development of ESC submissions 

Mgr, Strategic Projects (2002 – 2007) 

 Development of Technical Planning Framework 
for holistic approach to infrastructure planning 

 Development of Operations Improvement 
Program to identify, prioritise, implement and 
monitor key business operations improvement 
plans 

Asset Development Mgr (1996 – 2002) 

 Introduced business’ first capital projects 
management process having a whole of life 
approach to program management and project 
implementation 

 Managed investigation and implementation of a 
wide range of projects, including strategic option 
assessments, business cases, procurement, 
delivery and handover to operations 
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