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 providing specialised and cost-effective outcomes 

 tailoring individual business solutions 

 developing strong partnerships with regular clients 

 building clients’ capabilities 

 

Assisting businesses make long term contracts perform. 
Specialising in the management of PPP contracts and long-term outcome focused infrastructure contracts: 

- Contract development, advisors, probity, approvals, performance incentives, operational readiness 
- Transition from development to operations or from contract back into business-as-usual 
- Contract management, contract performance reviews, pre-audits, evidencing value-for-money 
- Risk allocation, assessment, control and mitigation 
- Governance, contract management frameworks, business processes and structures, stakeholders 

 

 
Benefits Offered 

 

Optimise your development and operational 
management of Public Private Partnerships (PPP) and 
other long term contracts. 

Ensure that your procurement and contract 
development activities create the best outcome for 
long term operational performance. 

Maximise your operational readiness and achieve a 
seamless transition from the contract development 
phase into long term operational management. 

Enhance your business capability to manage long term 
contracts, including contract administration manuals, 
business processes, governance, stakeholders and 
contract relationship. 

Cost-effective contract management services. 

Enable value for money outcomes during change 
management and demonstrate benefit realisation in 
long term contract management. 

Refer to Curriculum Vitae summary for details on 
benefits provided to past employers/clients (available 
from www.p3outcomes.com). 

 
About David Clements 

 

David has over 30 years experience in most aspects of 
the water industry, and for the past 20 years has held 
various management positions including asset 
management and program delivery, corporate 
strategy and policy and management of public private 
partnership (PPP) contracts. 
 
For the past 13 years, David has overseen both the 
procurement and operational phases of PPP contracts 
and other outcome focused infrastructure projects 
and has implemented a range of contract 
management and governance systems and processes 
to improve contract performance outcomes and 
minimise business risk. 
 
David has particular experience in making smaller PPP 
projects and outcome focused contracts work 
including optimising transaction and contract 
administration costs, creating the right motivators to 
drive business and contract performance, and 
optimising risk allocations to deliver efficiency and 
value for money services.   

 
 
Specialising in PPPs and having also worked across key corporate and strategy areas of the industry enables 
P3 Outcomes to successfully blend performance focused contracting skills with corporate and operational 
strategy and implementation outcomes. 
 

P3 Outcomes can also help your business make its strategy and business operations perform. 
Specialising in outcome focused planning and implementation including: 

- Asset Planning: framework, information, risk focused, optimised asset management 
- Program management: projects, strategy, operational improvement 
- Strategy management: prioritisation, capacity, implementation, monitoring, performing 
- Regulatory Frameworks: expenditure planning and justification, revenue requirements 
- Optimised efficiencies: performance, service, cost, risk, measurement 

Approved DTF Commercial advisor and certified Gateway reviewer 
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